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Abstract 
The effective teaching is one of the most important component that preoccupy educational professionals worldwide, meanwhile 
the professors are usually the most significant factors influencing the level of effective teaching. In Kosovo, this profession has 
been misunderstood, due to its political and social transition. The higher education in Kosovo faces with a lack of academic 
quality, whereby many professors have excellent professional skills but lack pedagogical ones. There are cases when professors 
do not have the adequate preparation, training and skills required for the educational reforms, which in turn affects the effective 
teaching.  
The purpose of this undertaking study is to present a clear assessment of the professor’s performance within higher education in 
Kosovo based on empirical research.  
The measurable parameters for this study are: examination of the international professional’s efforts for implementing reforms in 
Kosovo; surveys on professors and students satisfactions with the higher education system; personal communications and 
interviews from different structures; media monitoring - articles connected to the higher education.    
The research findings indicate that professors in order to become as effective as possible, have to abbey with following 
components: awareness for their teaching role, ability to know the student’s personality, ability to control their emotional 
stability, readiness to create a positive relationship with students, capability to adopt teaching styles needed for particular 
students, to be fair and consistent, to meet institutional and legal rules and regulations and other issues.  
Because the process of education is highly important and complicated, the profession of teaching must only be trusted to highly 
professional individuals and people with the necessary teaching expertise. Aside from professional skills, in order to be 
successful in their profession, professors must possess a wide knowledge and background of other disciplines, such as pedagogy, 
psychology and methodology, features without which one cannot actually transmit the knowledge to the students. In this regard, 
it is crucial that professors acknowledge students’ personalities, exhibit stability of character, and build healthy relationships with 
the students.   
Keywords: Professor’s Performance;  Effective Teaching; Higher Education;  Methodology; Behaviours; Fairness;  Supervision; 
Introduction  
Being a professor is a special calling, as they have to educate and form the new generations, and this is of 
crucial importance for the development of a country’s future. Professors are usually the most significant factors 
influencing the level of achievement in student learning. As managers of the teaching-learning processes in the 
classroom, they strive to motivate students, to shape their minds and to make them responsible members of society. 
Almost everyone remembers one or more professors warmly, and some people credit a particular professor with 
their success in life. Professors can also be influential in negative ways, too. While a positive professor can help 
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students turn their lives around, begin to meet their potentials, and even inspire them to greatness, a cynical 
professor can unintentionally convey inaccurate information that will stick with their students for a lifetime, or even 
cause borderline students to lose faith and give up. Because the process of education is highly important and 
complicated, the profession of teaching must only be trusted to highly professional individuals and people with the 
necessary teaching expertise.  
The professors in Kosovo today are facing the need to change roles and responsibilities, which will require 
them to engage in ongoing professional growth. Even though they are being encouraged to transform their roles and 
responsibilities in order to enhance their teaching, it is still difficult for some of them to discover their own 
capacities and potential to broaden their knowledge as professionals and become more enthusiastic about their 
teaching. They are finding it increasingly difficult to keep abreast of not only discipline-specific knowledge, but also 
teaching innovations. This can't be affirmed by any professor of higher education, but it is strongly suggested by the 
insights gained from the conducted research, as there is no indicator showing that the professors are enthusiastic 
about the changes in the education system's basic concepts. 
 
The role of professor for effective teaching  
 
The role of professor has expanded to the point that it will sometimes be difficult to grasp what exactly is 
expected from him. Why is he a professor: a desire to help others or some other personal reason? If a professor 
teaches for money he probably will be disappointed. It is a professor’s job to decide where to put his emphasis. The 
extent to which a professor accomplishes his job is very much dependent on the place where he lives and works. If 
teaching is a priority for the country where one lives, no doubt that the professor would devote himself to 
accomplish his work with dignity. On the other hand, if teaching is not a priority, obviously the quality of teaching 
would be highly questionable.  
 Even though many consider teaching to be a divine mission, it seems that this profession has been 
misunderstood in Kosovo due to its political and social transition. In Kosovo, the duty of teaching is very seldom 
performed in higher education. A myriad of factors can negatively influence a professor’s commitment to work, 
including his lack of adequate preparation for teaching, a low degree of support from competitive institutions, and 
devastating material conditions. In Kosovo, professors primarily face two challenges: first, to accomplish their job 
with devotion; and second, to actually fight for survival. The lack of support for this most vital segment of the 
society leads to an increase in various negative societal phenomenons. Additionally, a lack of support for this 
“brain” of the society is indicative of present negative aspects. It also suggests that this phenomenon is likely to 
continue into the future. This is surely a rarity for a country aspiring to be part of the European environment.   
 
The professor’s personality 
 
The researches for this paper indicate that a professor’s personality should be full and properly integrated in 
order to achieve his academic mission. He must be endowed with several physical, mental, ethical, emotional and 
technical working attributes and must have outstanding academic, professional and teaching knowledge and 
preparation. Because of its high value, this profession also requires individuals with high moral values, such as 
sincerity, honesty, justice and self-discipline.  
Because the professor has contact with various students, it is essential for him to possess a certain level of 
emotional stability. The professor shall not be unstable, bad tempered or overly sensitive. Students are in need of 
even-tempered professors, so that they may make use of a professor’s behaviours rather than being scared of them. 
If a professor is emotionally unstable, he not only cannot succeed in being educative and helpful to the students, but 
at the same time he might even be in need of help for his own.  
Apparently, there are many professors in Kosovo are not rid of emotional burdens or undue personal emotion - 
factors that shouldn’t be part of their job at all. Often these burdens are transferred to the students, and this is 
evidence of neglect for teaching rules and ethical responsibility.  
Shanoski & Hranitz (1992) consider that effective professors are able to know the students needs and 
supporting the individual differences, possessing high expectation, encourages the students to be optimistic about 
their ability, able to increase students’ motivation, use different teaching strategies, have good communication skills, 
loves their students and knowledgeable knowledge about their subject and subject matter. One student, Afrim Gashi, 
recalls when one of his professors remarked, after giving him a passing grade, “You have merely been lucky in your 
answers, because you can never become an economist”. Afrim says: “The professor was ignoring my knowledge 
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and preparation in the course, even though I filled in all the questions. Anyhow, I knew that he had some 
capriciousness towards me”. (Personal communication on March 12th 2009) 
On the subject of a professor’s emotional stability, L. Statovci in her interview on March 12th 2009, relates that 
“there are cases when the professor shouts at us when he has his own emotional crisis, and we are usually scared that 
he might humiliate us in front of the other students. If the professor actually humiliates a particular student, we get 
scared that we might be the next to suffer the same”. This particular concern of the students unquestionably affects 
their performance in their studies. Many of them refrain from asking questions of the professor, questions that may 
give them a better understanding of the topic.  
Therefore, a professor must be interactive, communicative and open to the students, which doesn’t necessarily 
mean he must become their friend. Incautious friendships may compromise the respectful distance in the 
relationship between the student and the professor. Consequently, the professor’s job is not to make the students 
love him, but to be respected and to motivate his students to learn.  
 
Presentation manner 
 
The manner in which the professor transmits his knowledge to the students is highly important. Many of them 
are actually very successful in their fields and may even be regarded as experts in those fields, but as they are not 
endowed with the necessary skills of actually transmitting their knowledge, they turn out to be unsuccessful 
professors. In higher education in Kosovo, there are many such cases of university professors who are excellent in 
their fields but prove incapable of transmitting their knowledge and experience to their students. “There are cases 
when professors have excellent professional skills but lack pedagogical ones. We have professors named as experts 
of certain fields, and we hail their knowledge, but this may not apply to their teaching and pedagogical skills. 
Usually, most of the students fall asleep in the lectures because there’s nothing to make the lesson attractive”, says 
V. Fetahu, a student in the Faculty of Philosophy.  
Sakarneh (2009) clearly refers to Westwood declaration (1995) how he found that the effective professor should 
be a good classroom manager, focusing on academic skills, with good expectation, enthusiasm, using effective 
strategies to keep students on task and using variety of teaching and resources styles, covering the material content. 
Also the effective teacher uses easy presentation of material, is direct in teaching, explains and outlines instruction 
clearly, frequently observe what students are doing taking into account differences between the students and re-
teaching when necessarily, give frequent feedback for all students and checks for understanding by using probing 
questions.  
Aside from professional skills, in order to be successful in his profession, a professor must possess a wide 
knowledge and background of other disciplines, such as pedagogy, psychology and methodology, features without 
which one cannot actually transmit the knowledge to the students. In this regard, it is crucial that professors 
acknowledge students’ personalities, exhibit stability of character, and build healthy relationships with the students, 
as well as other criteria which are to be discussed below.   
 
Fairness and consistency  
 
When a professor shows a positive attitude, consistency, fairness, and flexibility, his teaching is much more 
effective. He will find that students are more positive in their attitudes toward him. Consistency in teaching means 
that students know what to expect from their professor on a daily basis. A good professor’s rules do not change from 
situation to situation. He is not strict one day and easygoing the next day. Consistency is important if a professor is 
to earn the respect of his students. Students need to know exactly what is expected of them at all times, and there 
should be no question as to what will happen if they fail to live up to those expectations. Students in a consistent 
classroom can feel secure and thus can focus on what is important – not what mood the professor happens to be in 
on a particular day. Students do not respect inconsistent professors, and they have a real problem with professors 
they perceive as unfair.  
Objectivity and neutrality in higher education in Kosovo is very rare, excepting some minor cases where this is 
an issue of personal integrity and character. Nepotism and other favouritism of people with connections are 
omnipresent, as well as cases of coercion and threatening. The latter is obviously an academic crime! “Today the 
phrase ‘conflict of interest’ is largely used to describe these cases, and is really an absurd thing to be happening in 
our higher education.  
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These are the results from student surveys: 86% agree that professors act in their own interests; 85% agree that 
they have witnessed nepotism; 79% agree that universities have conflicts of interests; 72% declared that a clan 
system of connections and influence is applied. These figures are very worrying indicators of students’ 
disappointment with their professors. Being fair and honest with students should be the core of every professor’s 
philosophy. Not that it always happens in every classroom, or even frequently enough, but it should be his goal.  
Another issue is that the professor’s intent to be fair may not be enough to ensure success, because, maybe more 
importantly, the students must believe in the professor’s fairness and return it in kind. Students are very perceptive 
and accurate at ascertaining how fair their professor is. They judge this based on his daily actions. If a professor 
allows one student to make up late work but does not allow another student to make up the same work, this will be 
seen as unfair. It can also be difficult to act fairly towards a student who is often disruptive. Generally, experience 
suggests that if a professor treats each day as a clean slate in terms of his reactions to the students, he will find that 
their behaviour will not be quite as extreme. As a result, the professor must respect his students and the rules set by 
his faculty.  
 
Late work policies and punishments  
 
In order to be a consistent and effective professor, it is important to emphasize that he should expect his 
students to occasionally forget assignments and need to turn in their work late. Therefore, he should have a policy in 
place to deal with these circumstances. It is important to make sure that the administration supports such policies. If 
a professor punishes a student according to his policy and then the administration reveres his decision after an 
apparent phone call, it greatly undermines his authority. While it is the exception rather than the rule, most 
professors run into a lack of administrative support at some point in their careers.  
One professor who teaches in a private university in Kosovo reports just such a bad experience: “I apply the 
modern system and give my students homework on a weekly basis. The grades are totalled at the end to come up 
with a final grade that is representative of their performance in the course. Yet, I have had cases when students 
showed up three weeks before the end of the semester, and I had enormous difficulties in deciding how to evaluate 
their work in the course because the administration didn’t quite understand the philosophy of my teaching method. I 
had to allow these students to do all of the homework - even though this was a bad message to the other students 
who had worked diligently during the semester.”  
Though punishment policies exist in Kosovo, they are very much driven by selfish interests. Because the 
country is small, family connections pressure some of the professors to make concessions. While these sorts of 
connections are present everywhere, one gets the impression that at least in other countries, such conflicts of 
interests are not often reflected in grades. Choosing to ignore and not penalize late work is another mistake. Students 
who do turn in their work on time will become upset, and the professor will lose credibility. Why should students 
who do not follow the professor’s directions get the same marks as those who do? Conscientious students will 
conclude that there’s no reason to turn in their work on time, or they might feel cheated by the professor’s lack of 
consistency.  
On the other hand, choosing to not accept late work at all will also lead to problem. What happens when a 
student does have a legitimate excuse? To be consistent, a professor must not make exceptions to his policy. 
However, if his punishment does not seem to fit the offence, then he will not be seen as fair. Furthermore, he needs 
to examine his beliefs about the purpose of education. If a professor believes that an assignment is important enough 
to be completed even if done late, then he needs to allow for some sort of late work. One plan that seems to work 
well is to allow students one extra day to turn in late work and to penalize that work by a certain percentage.  
 
Constant supervision  
 
Expert professors are more able to monitor students’ problems and assess their understanding whilst providing 
feedback at the same time, they can see the difficulties facing the students and build strategies and hypotheses and 
examine or test these strategies and the extent to which they are working by measuring students’ outcomes, they 
respect their students, they have responsibility over their students, they motivate their students, they build self-
concept and self-efficacy for their students, they have a positive influence on their students’ outcome and lead the 
students through challenging tasks and they have content knowledge (Hattie, 2002). 
According to our surveys, most professors do not waste much time on students’ development and motivation. 
They show little concern about the effect of their teaching on the youngsters. “The professors are not very concerned 
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with our achievements. They are merely interested in fulfilling their obligatory timetable, and that’s it” says F. 
Rushiti, adding that whatever is being done in the university seems to be done without good will. “They not only 
don’t motivate us, but they don’t motivate themselves as well”. Education expert, Halim Hyseni (2009) thinks that 
the majority of professors do not oversee their students’ improvement throughout the process. This is a result of a 
number of factors, such as ‘professional laziness, lack of ethical code, lack of mechanisms for following, monitoring 
and evaluating the professor’s work, but also due to the professor’s high interest for ’honorary’ jobs in private 
universities.  
 Nowadays, the professors in Kosovo give themselves the “modest” opportunity to teach in two or even three 
different education institutions. Some of them go so far as to hold five or six working positions. It’s impossible to 
teach 1000 students in a single semester. Education is a continuous and unending process, in which temporary 
orientations are not sufficient. This process requires constant supervision and guidance. A professor who is unable to 
keep track of his students and their improvement cannot be called an effective professor. Constant supervision 
doesn’t mean that the student should be corrected for every tiny mistake. Based on his experience, the professor can 
decide whether he can raise his concerns or remain silent. This manner of teaching is considered to be the best in 
terms of students’ improvement.  
 
Conclusions  
The fact that effective teaching is perceived to be an important issue in higher education in Kosovo means that 
this sector enjoys a number of opportunities and potential recommendations on which it can improve and develop 
the effective teaching and create sustainable system of higher education in Kosovo. 
 
x The institutions of higher education should create clear evaluation criteria for academic staff performance, 
relying on methodology that provides and ensures quality. Those institutions should maintain and promote 
a democratic culture, so that staff and students continue to become real partners in the education 
development process.  
 
x Teaching personnel in higher-education must teach students effectively and remain fair and equitable to all 
students. They must encourage the free exchange of ideas between themselves and students and be 
available to them for guidance in their studies as well as to encourage students to develop their capacity for 
critical thinking. 
 
x Professors should regularly monitor student involvement in learning. There should be a clear, respectable, 
ethical and pedagogical code, and strict disciplinary measures for even the smallest violation of this code, 
no matter who may be facing sanctions. 
 
x It is necessary to establish a culture of accountability, which at the present is missing entirely; the same is a 
precondition for the realization of objectives that are legal obligations for professors.   
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